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ABOUT
THE ORGANIZATION

was founded at the end of 2022 by Ruben Vardanyan and
his partners to implement development projects and
programs in Artsakh and Armenia .

In 2022 R2023, due to the challenges caused by the blockade
imposed by Azerbaijan, the organization was compelled to
focus its efforts on preventing a humanitarian disaster in
Artsakh and addressing the | Q| A | LjJuBy€ht thekds .

On September 27, 2023, during the mass displacement of

! w ¢ LjPdpulation, Ruben Vardanyan was arrested by

the  Azerbaijani government and remains illegally

detained in Baku . From prison, he urged the continuation

of the qQuwOlLjs 3w Ljgharitable ¢ work and called for

providing all possible support to forcibly displaced Artsakh
Armenians . Following the appeal of the QuwOLjs 3w Lj[3(s:
founder of the T GdAre Our p QA s [ LjJcenfinued to

support  Artsakh  Armenians who found refuge in the

Republic of Armenia after the forced displacement

Since October 2023, the T GdzAre Our pQAs [ Li3sot
Development Agency has been supporting forcibly
displaced families in overcoming psychological trauma,
adapting to new conditions, and stabilizing their socio -
economic situation . The organization also contributes to
unlocking and developing the potential of displaced people

in Armenia .

While continuing its  humanitarian response, the
organization is currently placing greater emphasis on long -
term initiatives, including the development of human
capital and regional potential, particularly in Syunik .

Overall, between 2022 and 2025, the organization

implemented around 50 projects and programs with a
total value of approximately USD 3 million , impacting the
lives of more than 100,000 people . Detailed reports are
available on the QuOLjs 3 v Ljgb3itg sat the following

In 2025, the organization implemented programs  and
projects worth more than USD 435,000, impacting the lives
of around 10,000 people across different regions of Armenia .

Below is an overview of the implemented programs and
initiatives, including key results, budget/expenditure,
geographic coverage, and the number of beneficiaries .
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IMPLEMENTED
PROGRAMS

REHABILITATION PROGRAM FOR
CHILDREN AND THEIR PARENTS DISPLACED
FROM ARTSAKH

Context

Immediately following the forcible displacement of Artsakh population in September 2023, the
T GdAre Our p QA s [ LiDeveldpment Agency launched its first emergency psychosocial
intervention r the TWings t Rehabilitation Program . The program was designed to address the
profound impacts of war, blockade, forcible displacement, and loss on thousands of children
and their families . Initially conceived as a rapid response to an escalating humanitarian crisis,
the program is now in its third consecutive year of implementation

Core Components

Psychological Rehabilitation (36 hours)

Trauma -informed creative therapies, including
storytelling, expressive arts, drama therapy, sand
therapy, clay work, mask and mandala making,
string art, collage, spontaneous drawing,
hippotherapy, and trust  -building exercises.

Physical Rehabilitation (24 hours)
Sports and movement  -based activities, including
swimming, volleyball, football, dance, and fitness.

Cognitive Rehabilitation (16 hours)

A two -day intensive module focused on
strengthening emotional regulation, conflict
management, adaptability, and communication
and interpersonal skills.

Support for Parents
Psychoeducation, as well as group and individual
support.

Sociocultural Adaptation
Community -building and integration activities.
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Methodology and Approach

WwG3 s Ois W three -month  psychosocial ~ support model designed for displaced
children aged 4ul8and their parents, with the aim of restoring a sense of safety,
trust, and belonging

The | wqOuwlLjkey ¢strength lies in its
comprehensive  approach, integrating the

psychological, physical,  cognitive, and
social dimensions of recovery .

During the reporting period, we
introduced an  important additional

component : participation  of local children
from the host communities where the
program is delivered . This decision
supported integration, helped  reduce
barriers, and strengthened community
cohesion . Joint sessions created a space of
mutual understanding, empathy, and trust
between forcibly displaced children and
their peers in host communities

Program Reach in 2025

363 children completed the three  -month
rehabilitation program

220 parents participated in the family
support component

The program was implemented in
6 cycles across 4 locations : Yerevan,
Gyumri, Kapan, and  Halidzor

Local children  also participated in the
program.




KEY POINTS
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Program Distribution by Region

Results Assessment

Program outcomes include improved social integration ;reduced aggressive behavior ;
better sleep and emotional self-regulation ;and increased parental confidence in their

g U3 ] O ugdagery¢
Each participant is assessed at baseline and again upon completion of the program

A structured set of indicators is used, with key measures including reduced anxiety
and improved adjustment to anew environment

80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%

0.00%

Lack of emotional safety Lack of social openness Lack of emotional Lack of healthy self- Lack of resilience & coping Lack of psychological
(fear/anxiety/trauma, (communication, regulation (aggression, perception (low self- (daily difficulties, sleep stability (emotional tension)
emotional tension) interpersonal difficulties) behavioral reactions, closed  efficacy, self-esteem, lack of disorders, wellbeing)
emotionality,) optimism)

m Avg Before Therapy m Avg After Therapy



Report | 2025

Reciprocal Hospitality and Inter -Community Connections

As part of the program, reciprocal exchange visits were organized for participants
from Halidzor and Kapan . Notably, the children themselves hosted one another .

These visits fostered warm and meaningful connections between children from two
communities  in southern Armenia, created an opportunity to restore r or rediscover r
relationships disrupted by displacement ,and strengthened their sense of belonging

The Return of Creativity

One participant in Kapan was so

inspired by the program that they

guwdzLj{ dzQ [Udz TG3s00t | wqodu
using Al tools. The song quickly

became part of the program culture

and is now regularly played at events in

Kapan, embraced by children and

adults alike as a shared symbol of

connection, hope, and belonging.

The desire to create is an important
indicator of trauma recovery.
Through creative expression, people
reconnect with their inner world,
regain a sense of agency, and give
voice to emotions that are difficult to
convey in words.
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Working with Parents: Case Study from Kapan

Work with parents is a crucial component of
supporting  children who have experienced forcible
displacement and  psychological trauma . One
example is an event held in Kapan that was organized
specifically for mothers r with no children present r
so the women could focus on their own well -being .

The gathering included creative workshops such as
making decorative soap and creating the traditional

T p wolzdife f It was more than a workshop :it became
a supportive space for connection and quiet joy. The
women were so engaged that they did not want the
session to end . One participant shared candidly :

This experience demonstrated
that even the strongest and most
resilient mothers carry an
invisible emotional burden and
have a profound need for
moments when they can breathe,
create, and restore their strength.
Such support for parents directly
strengthens their capacity to
support their children.
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INTERNATIONAL RECOGNITION OF THE PROGRAM

In 2025, the T G3 s (iogram drew the attention of international partners . In March, the T Gdz
Are Our p QA s [ LjZDgvklbpment Agency hosted a delegation from the Municipality —of
Marseille ,led by the > 3 [ Rirst¢Deputy Mayor, a physician by profession, Ms. Michéle Rubirola ,
who arrived in Armenia on an official visit.

The French delegation visited the T u s [Mgmfdl Health Center in Yerevan, where they learned

about the ongoing T G3 s (dram implemented with the support of the T8 A | \Quyf ¢ LiOUt
Union . The guests attended art therapy and drama therapy sessions, spoke with children
participating in the program, and met with parents to hear their personal stories .

vw@am deeply moved to see everything that is being done here to help children and
their families overcome [ wLjA £ bgtew Michéle Rubirola . w G dshare your pain and
admire your strength in recovering after such losses .W

Parents involved in the program shared how important the T G3 s Oppogram has
become for their families .

Susanna Baghdasaryan, mother of a participant : W A A ehildren have lost their home,
their friends, and the world they knew .The wG3 s @rpgtém helps them smile and
dream again . We are grateful that we at least have the chance to reimagine life
on Armenian soil . There is light in our g U3 ] O waes\Wadain, and that is what
matters most W

WAKAw OqQLjL 3¢ sdaAf dsl~ [Q t3{
consequences of trauma, but also to help

these families build the foundations of a new

life. This visit is important not only as an

expression of solidarity, but also as a

confirmation of a reality: the challenges

faced by the people of Artsakh are a

gULjL | dzs Odz 6 Quw LjL L dd UAtlLjs3/{

Grigory Martirosyan
Executive Director _
TGdz ! wdz AAw pQqAs Li3sodt Edzsdz
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DONOR VISIT AND MEETINGS WITH BENEFICIARIES

In spring 2025, representatives of «Association de Soutien a I'Artsakh » (France)

visited Armenia to review the delivery of the T G3 s Oppogram . The delegation
traveled to Gyumri, Yerevan, and Tatev , where they met with participating children

and their parents, and held discussions with the program team on the | wqQOwlLjtt ¢
methodology

The visit provided an opportunity to gain a deeper understanding of the needs of
displaced families, strengthen the partnership, and agree on next steps.
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| Key Challenges and Response Measures

A Edzd| 3{dz [ Udz | wqtsdzs dzd d dzg [ 3 tsdzs depnénd Bpsyghosdzial G3 s O ¢ t
support among forcibly displaced families remains high.

A With current funding levels, the program can reach only around 1 in 30 children in
need of this support.

" Each time registration opens for new groups, all available slots are filled within
minutes, resulting in  long waiting lists.

p Oz WG3s 00 W | WQOu N

- 8" .
merely a response to a crisis 0] F-.\""E’ 24 ‘;‘i > 3 3 e
it is an investment in the e = '-v L - ;" A 4 e —
q Pt - ' 4 ey
psychological future of an P > ’f L S A —

entire generation. V 7 —— w

| Looking Ahead

pOdz | wQOuwLitt ¢ sd¥] o¢fdd ¢ 3sgl AQd

A expanding into new regions;

A strengthening monitoring and evaluation (M&E) tools to better track impact;

A publishing key findings and the methodology in peer -reviewed professional journals
to support specialists working in similar contexts.

Togive'wings to every child angiparent Who
needs them:.

10
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KEY PARTNERS AND SUPPORTERS

The program was implemented thanks to the trust and financial contributions of
the supporters of T GdzAre Our p QA s [ Lj3aa lachieved high effectiveness
through partnership -based collaboration with mental health professionals and
experienced local organizations

In each region, we worked with dedicated specialists who applied a range of
methods grounded in atrauma -informed approach .

OUR GRATITUDE

To our partners

INTRA Mental Health Center, Yerevan

TArevamanuk t f QAsQLjf3Qds 0qQu 4¢~9g0Q¢qg3Ljl, 8A | QullL
Tatev Community Center

IDEA Charitable Foundation, Gyumri

Oogway School of Superheroes

TrwALjfdzgt 8 Quwfé >qt]| | dz¥L HAdzwdzsLljs

Football Federation of Armenia

InSport  Syunik

LIGA Insurance

Hedgehog garden

Tashir Arena

T-Li¢Odz Edz, qt f qQAsQL{3ds 6eAo¢3Ljs f dzQdzwlLjf3qsP
T LwLit 6¢36¢6¢ oAtLljs3 Liw3lLis faAsQLf3ds

We extend our heartfelt gratitude to «Association de Soutien a I'Artsakh »
(France), WwWo Lj3Safkis Charity p wA ¢ (Med Kingdom), and to all our
friends and partners who believe in the power of care and recovery .

With  their support, children and families from Artsakh were able to
receive the assistance they needed and regain hope for the future .
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BUILDING YOUTH -LED
ENTREPRENEURIAL FUTURES IN TATEV

In 2025, the T Gdare Our u QA s { LjPevéldpment Agency delivered the Wings for
All program in the Tatev community to strengthen the economic resilience of forcibly
displaced families from Artsakh and residents of Tatev. The program was designed as
the next phase after the T G3 s (péythosocial program, supporting the shift from
recovery to sustainable development

Wings for All responded to two interconnected challenges
the need for Artsakh families to rebuild their lives after displacement ;

limited economic and employment opportunities in Syunik .

The program aimed not only to provide support, but also to create opportunities r
focusing on family entrepreneurship , youth engagement , and community
cohesion .

Approach and Implementation

The program was implemented by the T Gd&re Our u QA s [ LjPevelopment Agency
in close cooperation with Inobiz NGO, the Tatev Community Center , and the Tatev
Municipality

The program was carried out with a grant from the H. Hovnanian  Family
Foundation, with financial support from the ACBA Federation and AraratBank
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A Program Designed for Families, Not Individuals

A defining feature of the Wings for All program was its family -centered approach : it
engaged parents and adolescents simultaneously, enabling them to learn together,
make decisions jointly, and develop entrepreneurial ideas as a team . This made it
possible to combine LjQ A | ekperience with young | dzQ| |dugtald and creative skills .

Six-month entrepreneurship
training and mentoring

Idea generation, market
research, digital marketing,
and financial literacy

Small educational grants to
pilot and test ideas

Pitching and seed/start -up
funding

Youth leadership development

Community events and study
visits

Training of local
coaches/trainers




Results and Reach

74 applications  were received.

59 - participated actively in the
program.

43 participants  completed the full
cycle.

58% of participants were  women , and
61% were young people under 30

12 participants  were from forcibly
displaced Artsakh families

37 business models  were developed
in the fields of beekeeping, crafts,

food production, agrotourism,
agriculture, and services.

30 participants  received USD 330
stipends to pilot and test their ideas.

29 grant applications were

submitted; 12 selected proposals
received upto AMD 1,000,000 in
funding with the support of the ACBA
Federation and AraratBank

More than 120 hours of mentoring
were delivered.

9 local trainers  were trained to
support program continuity and
sustainability.
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Study Visits

In addition to the core training and mentoring components, Wings for All
included four community events and a series of study visits aimed at deepening
practical knowledge and strengthening community engagement

Visitto Margahovit

Two -day specialized training Lif JUdz T=dzdzOdzdzl 3s O f qQubdz dz0
Tour of the ATP Environmental Center
Experience exchange Lif [ Udz T83t(QqslLjt wLj¢| Gdzwwa d Ljyt

=3

S
—_—

Participant Survey Results

89% of respondents  rated the development of their entrepreneurship skills as high .
85% reported increased confidence in their leadership skills.
89% said they were ready to continue entrepreneurial activities.

89% reported stronger community connections.



Our Beneficiaries

Meri
Papyan
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Norayr Martik
Abgaryan Gasparyan

W=dzd Qudz [ Udz | wQOuwLisp'! JfoLOUPp u §aAOWP 3 ¢jsO

seemed like we already

Os dzff dzsdzwyr [ U3 s OR gr@&ing the number of

during the course it
became clear that we

still have a lot to learn.
Previously, | imagined
running a greenhouse
would be very simple U |
thought you could just

put seeds in the soil and
get a harvest. During the
program, | realized that
everything must be
carefully calculated and
managed properly. Now
my motivation is very

high. With the grant |
received, | will solve the
issues of the greenhouse
covering and heating. In
the near future |, | also
plan to equip the
greenhouse with
innovative solutions and
introduce new crops as
fdzl | RW

wG3sO¢ oqQu
gave us the skills to
develop a proper
business plan and
access to professional
consulting. We learned
about innovations and
new technologies. |
especially value the

beekeeping for 15 years,

my hives from 3 to 85. As
a result of the 2020 war
and the mass
displacement from
Artsakh, | lost everything.
After the displacement,
once | settled in Tatev, |
started from scratch opportunity to engage
producing beehives. | with the experts from
Lil | L 3dzQ [ q [ Udz w®8Beekepiogdayge.
'L LW | wgqOuwlLjt o 3 [ Bersonally, this program
project to expand this has been helpful to me
new production. The in many areas. My main
grant we received is a questions were about
great support for our honey sales, working
workshop. We have with large and small
decided to purchase markets, and U most
new equipment, which importantly U

will help us organize the packaging, producing

f qud t qudz dzd d 3 g 3 dre hgnByRaWd artificial

wA dzdzs Guwdzdz03 s OR



